Texas Education Agency

Standard Application System (SAS)_____
__4-2016 Educator Exc'elle:n:ce !nnovatton'Pro"“'i‘é'lﬁ o

ﬁrogram authority: General Appropriations Act, Article lIl, Rider 47, 83" Texas FOR TEA USE ONLY

Legislature Write NOGA (D here:
Grant period: April 1, 2014, to August 31, 2016 -
Application deadline: | 5:00 p.m. Central Time, Thursday, January 23, 2014 ., Piace da"jﬁﬁ_?mp hare.
Submittal Four complete copies of the application, at least three with
information: original signature (blue ink preferred), must be received no later

than the aforementioned time and date at this address:

Document Control Center, Division of Grants Administration
Texas Education Agency
1701 North Congress Ave
Austin TX 78701-1484

Contact information: | Tim Regal: Tim. Regal@tea state tx.us

(512) 463-0961

Schedule #‘i-—Genera! Informatlon

Part 1: Applicant information

Organization name Vendor ID # Mailing address line 1

Judseon Independent Schoo! District 1741556846 8012 Shin Oak Drive

Mailing address line 2 City State ZIP Code

Live Oak TX 78233

County- US Congressional

District# Campus number and name ESC Region#  District # DUNS #

015916 20 28 010542637

Primary Contact

First name M.L Last name Title

Kamara L Adams District Grant Writer and
Compiiance Specialist

Telephone # Email address FAX#

(210) 945-5329 kadams@judsonisd.or (210} 945-6903

Secondary Contact

First name ML L.ast name Title

Sharon Roddy Director of Federal Programs
and Grants

Telephone # Email address FAX #

{210) 845-5325 sroddy@judsonisd.org (210} 945-6903

Part 2: Certification and Incorporation

| hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding
agreement,

Authorized Official:

First name M.I. Last name Title

Willis Mackey Superintendent of Schools
Telephone # Email address FAX #

(210} 945-5402 wmackey@udsonisd.org {210) 945-6900

Signatgre {blue ink preferred) Date signed

ZV/,&ZZM %/ﬂmﬁé January 22, 2014

Only the legally respohsible parly maygign-this application,
RFA #701-14-101; SAS #181-14 Page 1 of 36
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Texas Education Agency Standard Application System (SAS)

County-dlstnct number or vendor ID 01 5916 Amendment # (for amendments only):

An X in the "NeW‘ column mdlcates a requured schadule that must be submitted as part of any new application. The
applicant must mark the “New” checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part
of the amendment.

Schedule Applicatlon Type
4 Schedule Name N:’w Amended
1 General Information [
2 Required Altachments and Provisions and Assurances N/A
4 Request for Amendment N/A &
5 Program Executive Summary X Ol
6 Program Budget Summary X E
7 Payroll Costs (6100)

8 Professional and Contracted Services (6200) C]
9 Supplies and Materials {6300) C]
10 Other Operating Costs (6400) %
11 Capital Outlay (6600/15XX)

12 Demographics and Participants to Be Served with Grant Funds Cl
13 Needs Assessment L
14 Management Plan = E
15 Project Evaluation X

16 Responses o Statutory Requirements % ]
17 Responses to TEA Requirements L

Changes on thls page have be :

\fa telephonelfax!ernalt (cm:léa appropnate) : By. EAslaﬁr person
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Texas Education Agency Standard Application System (SAS)

County-dlstrlct number or vendor ID: 01 5916 | Amendment # (for amendments only):

Part 1: Required Attachments’
The followmg table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

# | Applicant Type Name of Required Flscal-Related Attachment

No fiscal-related attachments are required for this grant.
No program-related attachments are required for this grant

Part 2: Acceptanca and Compllance

By marking an X in each of the boxes below the authorized official who signs Schedule #1—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
requ;re a separate certification

.i_Acceptance and Cnmpilance

[X] | certify my acceptance of and compllance W|th the General and Fiscal Guidelines.

| certify my acceptance of and compliance with the program guidelines for this grant.

! certify my acceptance of and compliance with all General Provisions and Assurances requirements.

= | certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.

Changes on this page have_been conf rmed \mth On'this dala-

Va telephonelfax.’ mail (cm:le as appropna ') By TEA slaff person

RFA #701-14-101; SAS #F1B1-14 — ~ Page3of 3
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Texas Education Agency Standard Application System (SAS)

County-disirlct number or ven

[ Amendment# ( or amendments only) _

Part 3 Program-Specific Provis

ons and Assurances

B certrfy my acceptance of and compllance with all program-specific prov:smns and assurances Ilsted below.

A E - © 7 Provision/Assurance - e BE
The appllcant prowdes assurance that program funds will supplement (mcrease the Ievel of serwca) and not
supplant (replace) slate mandates, State Board of Education rules, and activities previously conducted with state

4 |or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
" | other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activitles and will
not be used for any services or aclivities required by staie law, State Board of Educatlon rules, or local policy.
2 The appllcant provides assurance that the appllcation does not contain any information that would be protected by
" | the Family Educational Rights and Privacy Act (FERPA) from general release to the public.
Monitor and ensure practice alignment to ensure that each Educator Excellence Innovation Pragram (EEIP)
3. | practice works in concert with all other EEIP practices to enhance administratlve and educator effectiveness and
efficiency.
4 Monitor and ensure that EEIP practices lead to the improvement in student learning and student academlc
" | performance.
5 The EEIP plan must be developed by the district-level planning and decision-making committee under the TEC,
" | Chapter 11, Subchapter F.
6 Approval from TEA prior to modifying the district's local educator excellence innovation plan practlces as they are
" | described In the district’s original application.
7 Farticipation in required technical asslstance activities established by TEA, including assistance in implementing

EEIP praclices.

Changes_ on thls page have been conﬁrmed wrth

|a lelephoneffaxlema:l ((urcle

: a ' ropnale)
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Texas Educatlon Agency Standard Application System (SAS)

County~d|stnct number or vendor ID: 01 5916
‘Part1; Submitting an Amendment

Amendment (or amendments I'

This schedule is used to amend a grant application that has been approved by TEA and |ssued a Notice of Grant Award
(NOGA). Do not submit thls schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

i the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,
Austin TX 78701-1494,

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-9811 or (512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantlally approvable form. All amendments are subject to review and approval by TEA.

‘Part2: When an Amendment Is Reqmred

For all grants, regardless of dollar amount, prior written approval is required to make certain changes to the application.
Refer to the “When to Amend” guidance posted in the Amendments section of the Division of Grants Adminlstration Grant
Management Resources page to determine when an amendment is required for this grant. Use that guidance to complete
Part 3 and Part 4 of this schedule.

‘Part 3: Revised Budget

A B C D

Class/ Grand Total from
# Schedule # Object Previously g:}::’;g i"';g:gt NE# 0?;? nd
Code Approved Budget
1. { Schedule #7: Payroll 6100 $ $ $ $
2. | Schedule #8: Contracted Services 6200 $ b $ ¥
3. | Schedule #9: Supplies and Materials | 6300 $ $ $ $
4. | Schedule #10: Other Operating Costs | 6400 $ $ $ $
. 6600/
5. | Schedule #11: Capital Outlay 15XX 3 $ 5 &
6. | Total direct costs: $ 3 $ $
7. | Indirect cost (  %): $ $ § §
8. | Total costs: $ $ $ $

Changes on this page have been confirmed with

Via telephone/faxemal (circle as appropriate)

T RFA #701-14-101; SAS #181-14 - T Page5of36
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 015916 | Amendment # (for amendments only):
Part 4: Amendment Justificatior
# of Schedule
Belng Description of Change Reason for Change
Amended
1.
2.
3.
4,
5,
6.
7.

‘as appropriate) : : :-I_By TEA staff person:

RFA #701-14-101; SAS #161-14 Fage 6 of 36
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Texas Educatlon Agency Standard Application System (SAS)

Gounty-district number or vendor 1D: 015816 . Amendment # {for amendments only):

;_:Prowde a bnef ovemew of the program you plan to dellver. Refer to the mstructaons for a descrlptlen of the requested

Judson ISD will develop and implement an Empowered Effective Educators (E°) pregram in order to improve teacher
retention rates,

E¥s theory of actlon is to strengthen teacher-to-teacher interaction through informal and formal networks focused on
quality practice. E® is a targeted, job-embedded professional development program that will accomplish three outcomes
by the summer of 2015:

+ Pilot a peer-to-peer learning practice that is personalized and strengthens feedback;

» Build teacher leadership capacity to support professional learning (The E° Team); and

« Identify more professional learning time (resource optimization).

E* will be supported by the district's human resources department, with the goals of streamlining and integrating human
capital functions (hiring, placing, growing, and retaining staff), along with building both strategic management and project
management capacity.

The E? proposal is designed to build on the current strengths of Judson ISD's Human Resources Department and take
the first steps to transform it into a Professional Learning system. E™s theory of action — to strengthen teacher-to-
teacher interaction through informal and formal soctal networks will result in increased teacher retention.

The total estimated cost for the resources needed for E* implementation over the next year is $1,000,000. These
resources will allow Judson ISD to (1} provide protocol training and support to a corps of teacher leaders who are
piloting a peer-to-peer learning model throughout the district; (2) create a leadership team with the time, resources, and
mandate to manage this work; and (3) study district and school schedules to identify practical time solutions for schools
to deepen peer-to-peer learning in the 2014 — 2015 school year.

Project Description
Judson ISD must engage our teachers in a stronger cycle of contlnuous professional learning. We believe that

professional learning, at its heart, must share the same attributes as student learning — it must be purposeful, supportive,
and meaningful, which are the three attributes at the heart of Judson ISD's Instructional Practice Framework. Judson
ISD will engage in three activities that we expect to provide the connective tissue for this professional learning:

+ Pilot a peer-to-peer learning practice that is personalized and strengthens feedback

+ Build teacher leadership capacity to support professional learning (The E3 Team)

+ Identify more professional learning time (resource optimization).

The E* Model

The goal is for Judson ISD's teacher retention rate to increase. Judson I1SD will develop a professianal practice by
ensuring that professional learning echoes student learning, with purposeful, supportive, and meaningful opportunities
for the professionals involved.

Rescurces/Inputs

» Process: Ensure formal and informal professional learning experiences are purposeful, meaningful, and supportive
(including the traditional professional development time, release time from classes, and interstitial time available in
the schedule).

* People: Utilize and enhance the capacity and capability that exists within Judson ISD for professional learning, by
identifying, training, utilizing, and compensating Empowered Teachers to support the development of their peers.

High Level Activities to Drive Change
+ Pilot a peer-to-peer learning practice that is personallzed and strengthens feedback
« Bulld teacher leadership capacity to support professional learning (The E> Team)

» |dentify more professional learning time (resource optimization).

Via telephonefiaxerail (cirle s appropriate)

RFA#701-14-101: SAS #181-14 T Page Tof %
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County-district number or vendor 1D: 015916 Amendment # (fo amendmenis 0I):

Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

Milestones

» Identify 27 (1 per campus} Empowered Teachers form groups (grade level and subject) and Identify professional

development needs and common professional learning interests,

Train 27 Empowered Teachers on selected protocols.

Hire an E® Project Director

Formalize E* team.

Establish processes and routines for E° team.

Rg:sources, support, and coaching will be provided to Empowered Teachers on consistent and timely basis by

E“team.

» Convene school leaders and teachers to identify potential schedule configurations to allow for more professional
fearning time.

+ Provide schools with options to implement professional learning time schedule configurations for the 2014 - 2015
school year.

Build Teacher Leadership Capacity
Judson ISD's key milestone is to form a team comprised mostly of teachers to manage this work as a2 new kind of hybrid
team. This is a high-functioning team and as a team they will balance administrative and teacher needs.

ldentify More Professional Learning Time {(Resource Optim!zation)
The key step in finding more time is convening school leaders and teachers to identify potential schedule configurations
to allow for more professional learning time.

The final step in this pracess will be providing schools with options to implement for the 2014 — 2015 school year. These
options will be practical alternatives to the existing schedules that schools are using, maintaining instructional time, while
allotting more time for Empowered Teachers to meet with thelr facilitated groups.

Specific Need Addressed Supporting Peer toper Learning

The goal for E” is to connect leachers to resources. Some resources already exist, other expert teachers; some
resources need to be strengthened and provided, such as the E* team and protocol training respectively. These
resources, woven together, will maximize focus and efficiency in professional learning. Some of the resources exist in
an organized hierarchy within the district; but other aspects must ba created at the school- and classroom-levels. In
particular, the existing hierarchy is very skilled at compliance-oriented tasks and E° will build the capacity to shift to a
mare support-oriented framework.

Learning and Evaluation
* The three major outcomes include;

+ Pilot a peer-to-peer learning practice that is personalized and strengthens feedback;
 Build teacher leadership capacity to support professional learning (The E° Team); and
* |dentify more professional learning time (resocurce optimization).

The outcomes and milestones for the grant will be measured via whether or not actions were completed. For example,
whether or not the E* Project Director was hired and whether or not training was provided. The E* team will track the
implementation of the professicnal learning systems and teacher retention rates will also be tracked.

Furthermore, the E* team will meet throughout the 2014 — 2015 school year to monitor progress on several aspects of
the E* program using data collected from teachers.

‘Changes on this page have been confirmed with:

Via telephone/faxfemall (Girc

RFA #701-14-101; SAS #181-14 Page 8 of 36
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Texas Education Agency
Standard Application System (SAS)

County-district number or vendor ID: 01 5916 ) Amendment # (for amendments only):
Estimated | Estimate
# of d # of
. . Positions | Positions
Employee Positlon Title 100% <100% Year1 Year 2
Grant Grant

Funded Funded

“Academic/Instructional
1 | Teacher
2 | Educational aide
3 Tutor

4 Prcuect dlrector 1 $58,000.00 | $58,000.00
5 | Project coordinator

6 | Teacher facilitator

7 | Teacher supervisor

8 | Secretary/administrative assistant
9

10

11

Data entry clerk

Grant accountant/bookkeeper
Evaluator/evaluatlon specnal:st

‘Auxiliary i
12 Counselor

13 | Social worker

14 | Community hansoru’parent coordmator
‘Other Employee Positions i

&5 6R |9 |65 |65 |69 199
|en|en|en|enen|en|en

“ilen|enlen
&6 lealen

15 | Title s $

16 | Title 5 $

17 { Title 5 3

18 Subtotal employee costs: | $ $
‘Substitute, Extra-Duty Pay, Benefits Costs =~~~ | -
19 | 6112 | Substitute pay $38,845.50 | $36,120.00
20 | 6119 | Professional staff extra-duty pay $889,357.50 | $897,400.00
21 | 8121 | Support staff extra-duty pay $ $

22 | 5140 | Employee benefits (Calculated @ 10%) $5,800.00 $5,800.00
23 | B1XX | Tuition remission {IHEs only) $ $

24 Subtotal substitute, extra-duty, benefits costs 5 $

25 Grand tota! (Subtotal employee costs plus subfotal substitute, extra-duty, $992.003.00 | $997,760.00

benefits costs):

For guidance on when to submit an amendment for changes to salary amounts in line items and a list of unallowable costs,
see the guidance posted in the “Amendments” and “Grant Management Resources” sections of the Division of Grants
Administration Grant Management Resources page

Changes on thls page have been confirmed with:

"\fa elephon./faxf‘emal cin:leas appropn e)

RFA #701-14-101; SAS #181-14 Page 10 of 36
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County-district number or vendor iD: 015916

| Amendment # (for amendments only):

NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source

providers. TEA's approval of such grant applications does not constitute approval of a scle-source provider.

Expense item Description Year 1 Year 2
6269 Rentgl or lease t?f buildings, space in buildings, or land $ $
Specify purpose:
Contracted publication and printing costs (specific approval required only for
6299 | nonprofits) $ $
Specify purpose:
a. Subtotal of professional and contracled services {6200) costs requiring specific $ $

approval:

. Professional Services, Contracted Services, or Subgrants Less Than $10,000
- . Check If

# Description of Service and Purpose Subgrant Year 1 Year 2
1 | Contracted services for professional development ] $3,197.00 $
2 [] $ $
3 L $ $
4 Ll $ $
5 ] $ $
6 $ $
7 3 &
8 (] $ $
9 [ $ $
10 O $ $

b. Subtotal of professional services, contracted services, or subgrants less than $3,197.00 $

$10,000:

_ Professionai Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000°

Spec'ffy topic/purpose/service:

| ] Yes, this is asubgrant

Describe topic/purpose/service:

Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs | # of positions: 8 $
Contractor's subgrants, subcontracts, subcontracted services 5 $
Contractor's supplies and materials $ 5
Contractor's other operating costs 5 $
Contractor’s capital outlay (allowable for subgrants only) $ $
Total budget: $ 3

Changes on this page have been confirmed with:

Via telephoneffax/emall (cirdle 2s appropraie)

RFA #701-14-101; SAS #181-14
2014-2016 Educator Excellence Innovation Program
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County -District Number or Vendor ID: 015916 I"Amendment number

{for amendments only):

- Professional Services, Contracted Services, or Subgrants Greater Than or Equal t0.$10,000 (cont)

Sbecrfy topic/purpose/service:

| L1 Yes, this is a subgrant

Describe topic/purpose/service:

Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs | # of positions: 3 §

2 | Contractor's subgrants, subcontracts, subcontracted services $ §
Contractor's supplies and materials $ $
Contractor's other operating costs $ $
Contractor's capital outlay (allowable for subgrants only) $ $

Total budget: $ $
Specify topic/purpose/service: [ Yes, thisis a subgrant
Describe topic/purpose/service:
Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs | # of positions: b $

3 [ Contractor's subgrants, subcontracts, subcontracted services $ $
Contractor's supplies and materials $ $
Contractor's other operating costs $ $
Contractor’s capital outlay {allowable for subgrants only) 5 $

Total budget: 5 $
Specify topic/purpose/service: [ ] Yes, this is a subgrant
Describe topic/purpose/service:
Contractor’s Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs | # of positions: $ $

4 | Contractor's subgrants, subcontracts, subcontracted services 5 3
Contractor’s supplies and materials 5 5
Contractor's other operating costs $ $
Contractor’s capital outlay (allowable for subgrants only) b $

Total budget: $ 3

Specify topic/purpose/service:

[ Yes, this is a subgrant

Describe topic/purpose/service:

Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs # of positions: 3 $
5 | Contractor's subgrants, subcontracts, subcontracted services 3 3
Contractor's supplies and materials % 3
Contractor's other operating costs 5 3
Contractor’s capital outlay {allowable for subgrants only) $ $
Total budget: $ $

E_Changes on thls page have been conﬁrmed with

Vi |a telephoneffax/ema:l (curcle as. appropnate

RFA #701-14-101; SAS #181-14
2014-2016 Educator Excellence Innovation Program
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Texas Education Agency Standard Application System {(SAS)

County-Dlstnct Number or Vendor ID: 015916 | Amendment number (for amendments only)

. Professional Services; Contracted Services; or Subgrants Greater Than or. Equal to $10,000 (cont))
Specify topic/purpose/service: | L] Yes, this is a subgrant
Describe topic/purpose/service:

Contractor’s Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs | # of positions: $ $
6 | Contractor's subgrants, subcontracts, subcontracted services $ 3
Contractor’s supplies and materials $ b
Contractor's other operating costs $ $
Contractor's capitat outlay {allowable for subgrants anly) 3 $
Total budget: $ $
Specify topic/purpose/service: [] Yes, this is a subgrant
Describe topic/purpose/service:
Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor’s payroll costs | # of positions: 3 9
7 | Contractor's subgrants, subcontracts, subcontracted services $ $
Contractor's supplies and materials $ $
Caonlractor’s other operating costs g $
Contractor's capital outlay (allowable for subgrants only) $ b
Totai budget: $ $
Specify topic/purposefservice: [1 Yes, this is a subgrant
Describe topic/purpose/service:
Contractor’s Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor’s payroll costs # of positions: $ $
8 | Contractor's subgrants, subcontracts, subcontracted services $ $
Contractor’s supplies and materials $ $
Contractor’s other operaling costs $ $
Contractor's capitat outlay {allowable for subgrants only) $ 3
Total budget: $ $

c. Subtotal of professional services, contracted services, and subgrants $ $

greater than or equal to $10,000:

a. Subtotal of professional services, contracted services, and subgrant $

costs requiring specific approval:

b. Subtotal of professional services, contracted services, or subgrants $3.197.00

less than $10,000: ' -

¢. Subtotal of professional services, contracted services, and subgrants $ g

greater than or equal to $10,000:

d. Remalning 6200—Professic_mai services, contracted services, or $ $

subgrants that do not require specific approvai:
{Sum of lines a, b, ¢, and d} Grand total $3,197.00 $

For a list of unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.

Changes on__lhls page hava been conﬁrrned lh

|a telephon lfaxfemau. 'circle as: appropnate) ':By TEA staff person

REA #701-14-101, SAS #181-14 - “Page 13 of 36
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Texas Education Agenc

éounty— istrict Number or Vendor ID: 015916 | Amendme.nt I'ILII’T‘IbEI' {for amendments only):
Expense item Description
Technelogy Hardware—Not Capitalized
# Type Purpose Quantity gg;tt Year 1 Year 2
1 | Telephone E? Project Manager 1 $450.00
6398 | 2 | computer E* Project Manager 1 $650.00
3 | Monitor E® Project Manager 1 $150.00 | $2,300.00 | $
4 | Printer E* Project Manager 1 $450.00
5 | iPad E? Project Manager 1 $600.00
6399 | Technology software—Not capitalized $ $
6399 | Supplles and materials associated with advisory council or commitiee $ 5
Subtotal supplies and materials requiring specific approval: | $ 5
Remaining 6300—Supplies and materials that do not require specific approval: | $1,000.00 | $750.00
Grand total: | $3,300.00 | $750.00

For a list of unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of

Grants Administration Grant Management Resources page.

: By.TE_A__':_siaff person: -

RFA #701-14-101; SAS #181-14
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Texas Education Agency

Standard Application System (SAS)

County-District Number or Vendor ID: 015916 mendment hufﬁber'(f'onr érhén ments only):
Expense item Description Year 1 Year 2
e Out-of-state travel for employees (includes registration fees) $ 5
Specify purpose:
Travel for students (includes registration fees; does not include field trips): Specific
6412 | approval required only for nonprofit organizations. $ 3
Specify purpose:
Stipends for non-employees {specific approval required only for nonprofit
65413 |_organizations) $ $
Specify purpose:;
Travel for non-employees (includes registration fees; does not include field trips):
6419 | Specific appraval required only for nonprofit organizations $ s
Specify purpose:
Travel costs for executive directors (6411}; superintendents (6411); or board
%‘Eg members (6419): Includes registration fees $1.500.00 | $1.490.00
Specify purpose: Travel between 27 campuses {mileage)
6429 | Actual losses that could have been covered by permissible insurance 5
6490 | indemnification compensation for loss or damage $
6490 | Advisory council/committee travel or other expenses
Membership dues in civic or community organizations {not allowable for university
65499 | applicants) $ $
Specify name and purpose of organlzation:
Publication and printing costs—if reimbursed (specific approval required only for
8499 | nonprofit organizations) $ s
Specify purpose:
Subtotal other operating costs requiring specific approval: | $1,500.00 $1,490.00
Remaining 6400—0ther operating costs that do not require specific approval: $ $
Grand total: { $1,500.00 $1,450.00

In-state travel for employees does not require specific approval. Field trips consistent with grant program guidelines do not
require specific approval. See TEA Guidelines Related to Specific Costs for more information about field trips. For a list of

unallowabie costs and costs that do not require specific approval, see the guidance posted on the Division of Grants
Administration Grant Management Resources page.

On thls date:

| By TEA staff person:

RFA #701-14-101; SAS #181-14 |
2014--2016 Educator Excellence Innovation Program
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Texas Education Agency Standard Application System (SAS)

County-District Number or Vendor ID: 015916 Amendment number (for amendments only):
15XX is only for use by charter schools sponsored by a nonprofit organization.
# Description/Purpose Quantity Unit Cost Year 1 Year 2
6669/15XX—Library Books and Media {capitalized and controlied by library)
1] l N/A [ N/A | s | $
66XX/115XX—Technology hardware, capitalized
2 3 $ 3
3 $ b $
4 $ $ $
5 § & $
6 $ $ $
7 $ b2 $
8 $ 3 $
9 $ $ $
10 $ b $
1 $ $ $
66XX/156XX—Technology software, capitalized
12 $ $ $
13 $ $ $
14 $ $ $
15 $ 3 $
16 $ $ $
17 $ $ §
18 $ $ $
66XX/15XX—Equipment, furniture, or vehicles
19 $ $ §
20 $ $ $
21 3 $ $
22 $ $ $
23 $ $ $
24 $ $ $
25 $ $ $
26 3 $ $
27 $ $ $
28 5 & $
66XX/15XX—Capital expenditures for improvements to land, buildings, or equipment that materiaily increase
their value or useful life
29 | $ $
Grand totai: $ $

For a list of unaliowable costs, as well as guidance related fo capital outlay, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.

).
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Texas Education Agency

County-district number or vendor ID: 015916

Standard Application System (SAS)

_Amendment # (for amendments only):

Part1:

Stude"tD'

t 'r_the data requested:f r:the popul:

important to understanding the population to be served by this grant program.

is grant program. If data

Totat enroliment: 22,972
Category Number Percentage | Category Percentage
African American 5,336 23% Attendance rate 95.6%
Hispanic 12,592 55% Annual dropout rate (Gr 9-12) 3.8%
. TAKS met 2011 standard, all tests (sum of all
] ] 0,
White 3,766 16% grades tested; standard accountability indicator) 69%
. TAKS commended 2011 performance, all tests
Q ' [+]
Asian 416 2% (sum of all grades tested) 10%
Economically o . o
disadvantaged 16,242 71% Students taking the ACT and/or SAT 64%
Limited English o Average SAT score {(number value, not a
proficient (LEP) 1,885 8% percentage) 1321
Disciplinary 441 1.7% Average ACT score (number vaiue, not a 18.9
placements percentage)
Comments

Part 2: Teacher Demographics. Enter he dala requested. If data is not available, enter DNA

Category Number Percentage | Category Number Percentage
African American 239 15.59% No degree 38 2.79%
Hispanic 406 26.48% Bachelor's degree 913 66.98%
White B57 55.90% Master's degree 4086 29.79%
Asian 25 1.63% Doctorate 6 A44%

1-5 years exp. 393 28.83% Avg. salary, 1-5 years exp. $46,785 N/A

6-10 years exp. 362 26.56% Avg. salary, 6-10 years exp. $47,451 N/A

11-20 years exp. 337 24.72% Avg. salary, 11-20 years exp. $50,471 N/A

Over 20 years exp. | 147 10.79% Avg. salary, over 20 years exp. | $58,393 N/A

Via telephone/faxismall (circle as appropriale)

RFA #701-14-101; SAS #181-14

2014-2016 Educator Excellence Innovalion Program
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Texas Education Agency

County-dlstrlct number or vendor 1D: 01 5_916

Amendment # (for amendments only)

Standard Application System (SAS)

_projected to be se

rved under the

grant progra

SchooiType (g_'ﬁ) K| 1] 23|45 |6| 7|89 /|10]1]|12]Tota
Public 852 1,769 | 1,902 | 1,754 | 1,820 [ 1,720 | 1,738 | 1,667 | 1,687 | 1,776 | 1,844 | 1,683 | 1,575 | 1,447 | 22,904
Open-enrollment
charter school
Pubilc institution
Private nonprofit
Private for-profit

TOTAL: | 852 | 1,769 | 1802 | 1,754 | 1,820 | 1,720 | 1,738

Part 4: Teachers to Be Served with Grant Funds:

School Type {:_':) K| 1] 2]|3]4|5 6| 7|89 /1/|1]|12/!Toal
Public DNA | DNA | 90 91 85 88 79 | DNA | DNA | DNA | DNA | DNA | DNA | DNA | 1,363
Open-enrollment
charter schoal
Public institution
Private nonprofit
Private for-profit

TOTAL: | DNA | DNA | 90 a1 85 88 79 | DNA | DNA | DNA | DNA | DNA | DNA | DNA | 1,363

Via telephone/faxiemall (circle as appropriale):

RFA #701-14-101; SAS #181-14
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Texas Education Agency Standard Application System {SAS)

County—dlstrtct number or vendor ID: 0

Although Judson ISD is 100% highly qualified, the District's teacher turnover rate is 21%. During the 2012-2013 school
year, JISD had 1,318 teachers and 276 resigned.

The following table represents the results of the Judson I1SD teacher retention needs assessment:

001 Judson High School 3,395 51% 184 51 28%
003 Judson Learning Academy 78 54% 4 0 0%
005 Judson Secondary Alternative School 39 74% 132 1 1%
008 Karen J Wagner High School 2,236 74% 132 40 30%
009 Judson Early College Academy 443 48% 20 7| 35%
041 Klrby Mlddle School 943 8% I 18 31%
042 Kitty Hawk Middle Schoal 1,312 58% 73 21%
043 Woodlake Hills Middle School 935 74% 61 18%
044 Metzger Middle School 943 7% 60 25%
045 Judson Mlddle Schooi 986 ?0% | 56 11%
101 Converse Elementary School 786 75% 36 14 39%
102 Joseph H Hopkins Elementary School 864 90% 37 4 11%
103 Edward E Franz Elementary School 386 74% 19 3 16%
104 Caronado Village Elementary School 540 69% 27.5 11 40%
105 Park Village Elementary School 633 96% 29 9 31%
106 Crestview Elementary School 615 73% 28 2 7%
107 Woodlake Elementary School 745 77% 32 6 19%
109 Olympia Elementary School 458 47% 21 2 10%
110 Spring Meadows Elementary School 594 82% 32 3 9%
111 Millers Point Elementary School 616 80% 30 6 20%
112 Candlewood Elementary School 642 92% 31 8 26%
113 Elolf Elementary School 743 76% 345 8 23%
114 William J Paschall Elementary School 793 90% 31.5 6 19%
115 Mary Lou Hartman Elementary School 826 84% 44 5 11%
116 Ricardo Salinas Elementary School 915 58% 41 8 20%
117 James L Masters Elementary School 802 71% 33.5 10 30%
118 Rolling Meadows Elementary School 665 45% 31 7 23%

Changes on thls page have been conﬁrmed wil On this date:

\fla telaphonelfaxlematl (cm:le as appropnate) -
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Texas Education Agency

Standard Application System {SAS)

County—dlstncl number or vendor ID: 015916

Amendment # (for amendments only)

# Identified Need

How implemented Grant Program Would Address

Judson 15D will develop and |mplament an
Empowered Effective Educators (E*) program in order
to improve teacher retention rates.

Judson ISD must engage teachers in a stronger cycle of

continuous professional learning. Professional learning, at

its heart, must share the same attributes as student

learning - it must be purposeful, supportive, and

meaningful, which are the three attributes at the heart of

Judson ISD's Instructional Practice Framework. Judson

ISD will engage in three activities expected to provide the

connective tissue for this professional learning:

s Pilot a peer-to-peer learning practice that is
personalized and strengthens feedback

» Build teacher leadership capacity to support
professional learning (The E3 Team)

s |dentify more professlonal learning time (resource
optimization).

Peer-to-Peer Learning Practice

The goal for E” is to connect teachers to resources. Some
resources already exist, other expert teachers; some
resources need to be strengthened and provided, such as
the E team and protocol training respectively. These
resources, woven together, will maximize focus and
efficiency in professional learning. Some of the resources
exist in an organized hierarchy within the district; but other
aspects must be created at the school- and classroom-
levels. In particular, the existing hlerarchy is very skilled at
compliance-oriented tasks and E° will build the capacity to
shift to a more support-oriented framework.

Build Teacher Leadership Capacity

Judson I1SD’s key milestone is to form a team comprised
mostly of teachers to manage this work as a new kind of
hybrid team. This is a high-functioning team and as a
team they will balance administrative and teacher needs.

Identify More Professional Learning Time {Resource
Optimization)

The key step in finding more time is convening school
leaders and teachers to identify potential schedule
configurations to allow for more professional learning time.

Via elephionelfax/emal (Gircle a5 appropriate

By TEA staff person
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor |ID: 015916 Amendment # (for amendments only):
‘Part 1: Staff Qualifications. List the titles of the primary.project personnel and any external consultants projected to be
“involved in‘the lrn'plementatton'and delwery of the program, . long with desired. qualn“ ications; experience, and any
_requested certifications. Response is limited to space provided; front side only. Use Arial font, no smaller than 10°

# Title Desired Qualifications, Experience, Certifications

The Grant Project Birector, under the supervision of the Director of Federal Programs

1. | Grant Project Director and Grants, shall oversee all aspects of the grant implementation.

Education and Certification Requirements: BA degree required, Master's degree
preferred, Valid Texas Certification, and Three years teaching experlence

Part 2: Milestones and Timeline. jSummariza:-the"m'aJori'obJECtiVES of -the Ianne’d p’rb}ect',—*ﬁalong with: de
‘and projected timelines. Responsel only. er the 0

# Objective Mslestone Begln Actmty End Activity

1. Post job description 04/01/2014 04/15/2014

2. Interview for project director position 04/15/2014 04/30/2014

1. | Hire an E* Project Director 3. Hire project director 05/01/2014 05/15/2014

4. KXIXXKIXAXX XXIXKIXXXX

5. KXIXHIXXXX XXIXXIXXXX

1. Identify 27 (1 per campus) 04/01/2014 05/15/2015
Empowered Teachers

2. Form groups (grade level and 04/01/2014 05/15/2015
subject)

2. | Formalize E* team. 3. Identify professional development 04/01/2014 05/15/2015

needs and commaon professional
learning interests.
4, XXIXXIXXXX KAXIXXIXX XX
5. XXX AXX XXIXXIAXXX
1. Identify mentees — new teachers 04/01/2014 08/01/2015
2. Identify mentors — master teachers 04/01/2014 08/01/2015
3 New Teacher Induction 3. Develop professional development 04/01/2014 08/01/2015
* | Pragram calendar
4. XXIXXIXKAX XXIXXKIXXXXK
5. KXIXXIXKAX KXIXKIXXKX
1. XXIXXKIXXXX XXIXXIXXXX
2. XXIXKIXXXX XXIXKIXXXX
4, 3. KXIXRIXKXX XXIXXIKXXXK
4. XXOUXXXX XXIXXIXXXX
5. XXDXXIXAXX XXIXXIXXKX
1. XXOKIXXXX XA XXXXK
2 XXIXXKIXXAX XXX XXXX
5. 3. XXIXXIXXXX XXIXXKIXXXXK
4. HAKIXXKX XAIXKIXXRX
5. XXIXXKIXXXX XAIXKIXKKX

Grant funds will be used to pay only for actlvitles occurring between the beginning and ending dates of the grant,

as specified on the Notice of Grant Award.

By TEA siaff person

Vi telephoneffaxlemal (circle as appropriate)

RFA #701-14-101; SAS #181-14 “Page 21 of 36
2014-2016 Educator Excellence innovation Program



Texas Education Agency Standard Application System (SAS)

County~d|_str:ct number or vendor |D: 015916 _ Amendment#(for amendments only)

Part 3: Feedback and Co_r_ntinuous Impro /

than 10 pomt .

Judson Independent School District currently uses the following program evaluation as a model for monitoring the
attainment of goals and objectives. This program evaluation is conducted yearly.

Ji.,

PROGRAM EVALUATION

Campus/Department Nam

font. no smaller than 10 point:

Judson I1SD will continue the new teacher induction pragram at the end of the grant period.

Changes on Ih page have been conﬁ_ __ed wil

Vca telephoneffaxfemall (cm:le as_appropnate)

RFA #701-14-101; SAS #181-14 ' Page 22 of 36
2014-2016 Educator Excellence Innovalion Program



Texas Education Agency Standard Application System (SAS)

County—dlstrtct number or vendor ID 015916 Amendment # {for amendments only):
: . ethqu and processes you wull use on an ongoin_g ba3|s t_o_examme th' '

. Il'mlted to space prowded front side. only Use Asial font no smaller than 10 pcnnt
# Evaluation Method/Process Associated Indicator of Accomplishment

New teacher induction/mentor 1. | Mentor Survey, Mentee Survey, Administrator Survey
1. | program formative assessment | 2. | TAPR data
3. | Reflective feedback — evidence of interactive journals
JISD retention rate 1. | Evaluate the percentage of teachers that exit the school district yearly
2. 2. | TAPR data
3.
1.
3 2.
3.
1.
4, 2.
3.
1.
5. 2.
3.
Part2: Data Col_lection and Problem Correctlon Descnbe the processes for collectmg data that are: Included m__the.'.:’ '

.ffDl"lt ‘no smaller than 10 point.© * S
PEIMS, TAPR, and STAAR data WI|| be coliected for all mentors and mentees including demographic data
wiil be incorporated.

E* mentor, beginning teacher, mentor, and administrator surveys will be administered online to participants
using Survey Monkey

In addition, teacher retention rates will also be collected and analyzed for evaluation purposes.

Via tétsphdnelfa)_de_mait:_(ci:rt:.!e__'a.s:'a.;.a_pl'_dt)_t_'iate)__
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Texas Education Agenc Standard Application System (SAS

County-district number or vendor 1D: 015916 Amendment # (for amendments only):
"'Statutory Requlrement 1 ﬂa_qm - Describe: the components of the mductlon.system mcludlng a mentorshrp or
_ = ; g

Use Arial font, no smaller than 10 point:

Comprehensive New Teacher Induction

Comprehensive induction programs are defined as opportunities to collaborate in small leaming communities, observe
experienced colleagues’ classrooms, be observed by expert mentors, analyze their own practice, and network with other
novice teachers (Smith & Ingersoll, 2004). Teachers learn about exemplary teaching by seeing what it looks like, talking
about it, and experimenting in their own classrooms. Quality induction must sanction time for teachers to be observed
and reflect on their own teaching, as well as on their students' learning (Darling-Hammond et al., 2009).

Teachers are socialized in various ways including the observation of their previous teachers known as the
apprenticeship of observation (Lortie, 1975), their preparation programs, and especially their first on-the-job experiences.
Teachers often underestimate the demands that will be placed on them in their first year of teaching. As a result, they
struggle when the support system is not strong enough to help them implement the ideas and knowledge that they learn
in their preparation years (Villani, 2002). The following sections summarize research on effective components of
comprehensive Induction programs including mentoring, professional collaboration, and the aspects of school
environments that impact beginning teachers,

Mentoring
First year teachers are typically focused on developing their practice and do so by gathering information to improve

technical skills (Gabriel, 2010). In this crucial developmental stage, research has shown that teachers who were
provided a mentor from the same content area, and received support in their first year of teaching, including planning
and collaboration with other teachers, were less likely to leave the profession after their first year (Smith & Ingersoll,
2004). The guidance of a mentor can support new teachers to make decisions as part of an experienced team, rather
than in isolation. Effective mentors use inquiry-based questioning and support meaningful teaching and learning through
an analysis of individual needs and goals based on teacher standards (Feiman-Nemser, 2001). Furthermore, Fletcher,
Strong, and Villar (2008) established a mentoring-achievement link, noting that more hours of mentoring yielded higher
student achievement gains compared with others teachers who spent less time with a mentor. In sum, instructional
mentoring is effective when it is consistent and based on an explicit vision of good teaching as well as an understanding
of teacher learning (Feiman-Nemser, 2001).

Professional Collaboration

In addition to mentering, professional collaboration is a key component of a successful induction program. Learning to
teach is a process, not solely a function of a teacher preparation program or induction experiences, and teachers need
opportunities to continuously learn and improve their practice. Hord and Sommers (2008) argued the best form of
professional development includes providing opportunities for reflection on practice to develop teachers' understanding
of content, pedagogy, and learners. In addition to increasing teacher learning and student achievement, professional
collaboration further increases teacher job satisfaction {Berry, Daughtrey, & Wieder, 2010). Quality teachers with
experience and content knowledge exist in many schools and are often the most untapped resources.

At a time when many schools and teachers feel pressure from national, state, and district mandates to improve test
scores, many successful schools are turning to teachers and tapping into their rich knowledge base via professional
learning communities (PLCs). PLCs, or teacher study and support groups, operating within the school day can help new
teachers collaboratively look at instructional practices and curriculum {(DuFour, 2007). These types of structures on the
school campus can be helpful for new teachers 1o receive continual support in developing their curriculum and repertoire
of best teaching practices. Such programs can be structured in ways that provide teachers with conslistent and
meaningful collaboration with colleagues, afford them opportunities for learning, and allow them to be leamers alongside
their students (Meier, 2002; Metropolitan Life Insurance, 2010).

=-Chzmges on_lhts paga _have'bee_ co

"Via telephonelfaxfemali (c:rcle as appropnala)
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Texas Education Agency Standard Applicatlon System (SAS

County-district number or vendor ID: 015916 Amendment # (for amendments only):
E-StatutoryR 2quirement 2: Required - Describe the steps taken in cond_uctlng miltiple observatlons for teachers

. g :
_Use Arial font, no smaller than 10° poin

Judson |ISD uses the Professional Development and Appraisal System (PDAS) The PDAS requires:
+ Mandatory teacher orientation
» Specific appraiser qualifications
» The teacher-appraisal process requires at least one certified appraiser.
» A campus administrator who is a certified PDAS appraiser and approved by the school district board of
trustees shall conduct a teacher's appraisal.
* A campus administrator includes a principal, an assistant principal who holds an administrator certificate
established by the State Board for Educator Certification,
Appralsal training for teachers
Appraisal based on performance in fields and teaching asslgnments for which the teacher is certified
At least one 45-minute observation
Additional walk-throughs and observations at the appraiser's discretion
Cumulative data from additional written documentation
Pre- and/or post-observation conferences at the request of the teacher or appraiser
s A Teacher Self-Report Form that includes:
« Documentation by the teacher of the teaching or reinforcement of TAKS objectives, as well as other
contributions to the improvement of student academic performance;
+ An annual description of professional development activities; and
+ Discussion of targeted areas for professional growth.
» Anannual written summative appraisal report and conference

:'yia télép_h@pefféxle_ma_il.(ci_n_:le'asapp_r_opr_iale):'
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Texas Education Agenc Standard Application System (SAS

County-district number or vendor ID: 015916 Amendment # (for amendments only):
;Statutory Requlrem nt 3: Required "'*Descrlbe the formal evaluahon proce , Including what. evaluaho' ib

-fmeetmgs Response is limited to two pages front side. only ‘Use 'Analfont no smaller than 10 poln

Judson I1SD will use the Professional Development and Appraisal Systern (PDAS) for the formal evaluation process.
The PDAS scoring criteria will be used as the evaluation rubric.

The PDAS requires:
+« Mandatory teacher orientation
« Specific appraiser qualifications
» The teacher-appraisal process requires at least one certified appraiser.
» A campus adminlstrator who is a certified PDAS appraiser and approved by the school district board of
trustees shall conduct a teacher's appralsal.
+ A campus administrator includes a principal, an asslstant principal who holds an administrator certificate
established by the State Board for Educator Certification.
Appraisal training for teachers
Appraisal based on performance in fields and teaching assignments for which the teacher is certified
At least one 45-minute observation
Additional walk-throughs and observations at the appraiser's discretion
Cumulative data from additional written documentation
Pre- and/or post-chservation conferences at the request of the teacher or appraiser
» A Teacher Self-Report Form that includes:
¢ Documentation by the teacher of the teaching or reinforcement of TAKS objectives, as well as other
contributions to the improvement of student academic performance;
« An annual descriptlon of professional development activities; and
« Discussion of targeted areas for professional growth.
An annual written summative appraisal report and conference

Ch___ ges on thls page hav _ been conﬁrm ___wnh
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Texas Education Agenc

County-district number or vendor ID: 015916

Amendment # (for amendménts only):

.;_:Statutory Reqmrement 4 Regu:red Descnbe the accommodauons that Wlll allowfor regular__collaboratlon

two'pi pages. front snde only Use Arial font Ao smaller than 10’ poin ;

Teachers with 0-2 years of experience will be provided one school busmess leave day during the school year in order to
observe other teachers and/or collaborate with other teachers. The E* program grant funds will pay for the substitute.

Changes on lhls_ _page have_been _conﬁn'ned with

V‘a lelephone!fax!emall_(mrcie as approprlate) By TEA staﬂ‘_ person
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Texas Education Agenc

County-district number or vendor ID: 015916 Amendment # (for amendments only):
f;_Statutory Reqmrements M Descnbe the steps taken to plan provude and/or facrllta_te professmnal

no smaller than ‘iD-poln

Teachers with 0-2 years of experience will be provided one school busmess leave day during the school year in order to
observe other teachers and/or collaborate with other teachers. The E° program grant funds will pay for the substitute.

Changes on thls page have been conﬁn‘ned with

V'a telephoneffax!email (cln:le as appropnate) By TEA slaff person
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Texas Education Agenc Standard Application System (SAS

Amendment # (for amendments only):
 the sirategic _c_o_m_pensatlon plan that differentiates compensation, such

pjges front side only: Use Arial font, no ‘smaller than 10 point

The E* program compensation plan includes a $700 retention incentive to be paid to all teachers who return from the
2013-2014 school year to the 2014-2015 school year. The actual teacher count to receive the retention incentive will be
determined in the fall of 2014,

The E* teacher retentlon plan qualifying criteria is as follows:

» Employee must be a permanent JISD employee

Employee must be a full-time JISD employee

Employee asslgnment must be as a teacher

Employee must have been employed as a JISD teacher no later than April 30, 2014

Employee must have returned the fall of 2014 and still be employed by JISD as a teacher as of November 15, 2014.

lChanges on this page have been cnnﬁrmed mth

V'a telepho e/fax!ernall (curcla as appro
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Amendment # (for amendments only):
éfstatuto:y Requlrement T referrgg Descnbe the steps taken ln the re_cruntment and hlrlng process mcludlng early-"

: sméller than 10 poi

N/A

Changes on lhls page have been: CDI‘IﬁﬂTIBd_WIU’]
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Texas Education Agenc Standard Application System (SAS

County-district number or vendor ID: 015916 Amendment # (for amendmenils only):
“Statutory Requirement B: Preferred - Describe the multiple’caret _r_i!palhways for classroom teachers that provide .
a add:tlonal opportunltles_for advancemenl through responslb;lltles 7uch ‘as campus Ieadershl_' 'entorshlp, mstructlonal

The Judson Leaders in Education Administration Program (JLEAP) is the district's aspiring administrators preparatory
course and support system. The purpose of this cohort is to promaote awareness of the district's leadership methodology
while making participants knowledgeable of the resources and assistance that Judson ISD has made accessible to
administrators and leaders of learning communities within JISD.

JLEAP strives to provide meaningful experiences for all participants by:
» Being useful for participants in the future

» Helping JISD look for applicants for leadership positions

s Enhancing the image of Judson ISD

JLEAP Requirements:
« Three to five years teaching experience with most recent year in JISD
+ Current enrollment in a program for Principalship Certification (preferred but not required)
* Admission Portfolio
= A cover letter addressed to the JLEAP Selection Committee in which you request consideration of your
candidacy and discuss why you are interested in campus administration
« Personal resume containing the following information:
Personal Data
Formal Educatlon
Employment History
Professional References
Professional Development Activities
Professional Leadership Roles and/or Responsibilities

Via telephoneffax/email (Gircls as appropriate) _By TEA staff persnn.
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County-district number or vendor ID: 015916 Amendment # {(for amendments only):

i_'Statutory Requlreme_n_t 9: If seeking waiver — Describe why waiving the identified section of the TEC is necessary to'
_carry out the purposes of the _program as described by the TEC, §21.7011. Response is. limited to. space"provnded'fronl _

“side only. Use Arial font, no smaller-than 10 point

N/A

“Statutory Requirement 10: If seeking waiver —-:Describe the evidence used to demonstrate approval for the. walver by a
vote of a majorlly of: the members of the school dtstncl board of lruslees : Response is I|m|ted to; Space provlded _ --

N/A

Changes_on thls page have been conﬁrrnecf w1th .| .On this date:

V'a telephon_e!fax!emall (CII‘C|B as apprupnate)
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Texas Education Agenc Standard Application System (SAS

County-district number or vendor ID: 015916 Amendment # (for amendments only):
Statutory Requirement 11: If seeking waiver — Describe the evidence used to demonst_rate approval for the:waiver by a
~vote of a majority of the: educators. employed at each campus for v the waiver is sought; Response is limited to
_space provided, front'side only. Use Arial font, no smallerthan 10 point. -

N/A

Statutory Reqguirement 12:'If seeking waiver — Describe evidence used to demonstrate that the voting ‘occurred during
‘the school year: and'in’ a manner that ensured that aII educators entitled to vote had a reasonable opportunity to.
-partlcipate in the voting. Resporise is limited to space provided; front side only: Use Arial font no.smaller than 10

N/A

Changes on this page have been conﬁrrned wuth On thisdaté;

\fa lelephonelfaxfema:l (c:rcle as appropnata)r By.TEA staff person
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Texas Education Agenc Standard Application System (SAS

County-district number or vendor |ID; 015916 Amendment # (for amendments only):

TEA Program Requirement 1: Provide a needs self-assessment, detailing the challenges the pphcantfaces_ in
_:implemenﬂng the practices of thei Dcal'aducalo excellence innovation plan without-grant funds. Response 5 hmlted-to'
space provided; front side only. Use Arial font, no smaller than 10 point. .

Judson Independent School District is unable to fund theE” teacher retention incentive bonus without the educator
excellence innovation plan grant funds,

Changes on thls page ha\.ra __be n conﬁrrned W|lh

Vla telephonelfaxfamall (clrcle as appropnate) B TEA:staff person
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Texas Education Agenc Standard Application System (SAS

County-dlstrlcl number or vendor ID: 015916 Amendment # {for amendments only):
TEA Pre gram Requlrem&nt 2 F’rowde a smgle 1ntegrated tlmehne for. the anticipated steps necessary to fulfill the plan’-
' ) | ] plan. Response is limited to space:provided

':front side only-._Use Arial font, no smaller than 10 “point.

E” Program Milestone Timeline

* Hire an E° Project Director Spring 2014
* |dentify 27 (1 per campus) Empowered Teachers form groups (grade level and

subject) and identify professional development needs and common professional Spring 2014

learning interests,
s Train 27 Empowered Teachers on selected protocols. Spring/Summer 2014
* Formalize E’ team. Spring/Summer 2014
s Establish processes and routines for £ team. Spring/Summer 2014

+ Resources, support, and coaching will be provided to Empowered Teachers on
consistent and timely basis by E*team.

» Convene school Ieader:r‘ and teacr_lers Fo identify potential schedule configurations to Spring/Summer 2014
allow for more professional learning time.

* Provide schools with options to implement professional learning time schedule
configurations for the 2014 — 2015 school year.

Spring/Summer 2014

Spring/Summer 2014

|a telephonelfaxlamall (cm:le as appropnata)
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Texas Education Agenc

County-district number or vendor ID: 015916 ' [ Amendment # (for amendments only):

‘TEA Program_ Requirement 3: Provide evidence of support:from affected -personne_{ fgroups for. both the decision to
parlicipate in the' grant program and for the- general parameters of the plan. Response is limited to. space provided, front
_side only. Use Arial font, no smaller than 10 pointiii i : = -

Campus principals have been surveyed regarding the E> program and are on board 100%.

-TEA Program Requirement 4: Indicate whether. participation will. be district-wide; meanlng all campuses in the dlstrict . -
_{'wnll partncnpate in. the EEIP or If not prowde a Ilst of those campuses thal w;ll parhmpate in the EEIP.: ReSponse i

All Judson ISD campuses will participate in the EEIP,

Changes on_thls 'page have__been conﬁnned w1t|1 : -On this date:

\fa.le!ephonelfax/emall (cnrcle as appropnate)

RFA #701-14-101; SAS #181-14 ' ' Page 36 of 36
2014-2016 Educator Excellence Innovation Program



